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6.1.2 - The effective leadership is visible in various institutional practices such as 

decentralization and participative management.  

Response-  

For the purpose of decentralization of efficient leadership management in colleges, various 

committees are formed in colleges, so that various groups can be organized by the 

committees for the development of students. 

Due to decentralization in management, various types of activities are carried out by all the 

departments in the college. 

Various activities are organized in the college in the prescribed time on the basis of academic 

calendar and inspection is done from time to time by IQAC. 

All the students are also actively engaged through an effective bottom-up approach 

feedback mechanism and involved in the decision-making process. 

Teaching and Learning: 

The teaching and learning plans were made as per the rules and guidelines issued by the 

government authorities. The teaching-learning is done based on the academic calendar, 

institutional plans, program outcomes, course outcomes, teaching plans, lesson plans, etc. 

The teachers prepare the lesson plans that are mentioned in their teaching diaries. The 

teaching diaries are submitted to the Principal through the heads of the departments twice 

a month. 

Red Cross Society- The Institute carries out regular activities under the Red Cross Society. 

Some of them are blood checking, general health check-up programs, and hygiene 

awareness programs. 

Major Committees- 

❖ Staff Council  

❖ IQAC Committee 

❖ JBS  

❖ Feedback  

❖ Purchase  

❖ Student Union  
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❖ Amalgamated Fund 

❖ Discipline  

❖ Anti-Ragging Women Grievance Cell  

❖ Grievance Redressal Cell  

❖ UGC  

❖ Women's grievance cell 

❖ Internal Assessment and Time Table 

❖ Library  

❖ ST/SC/OBC and Scholarship  

❖ Poor Student Aid Fund  

❖ Student Help Desk  

❖ Sports  

❖ NSS  

❖ Red Cross Society  

❖ Stock Verification  

Associations:-  

❖ Alumni Association  

❖ Arts Association  

❖ Commerce Association 

❖ Science Association  

❖ Parent Teacher Association 

 

 

 

Case study – Permissions Indore playground 

Student Sports:- An application was submitted by students to the Principal regarding the need for 

the practice ground.  

Sports Committee - An application was submitted by the Sports Committee to the Principal regarding 

the need for the maintenance of the Ground. 

Jan Bhagidari Committee - The allotment of necessary items in this regard was done by the public 

participation committee of the college. When the work was completed, the work was approved for 

completion. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case study – permissions Indore playground 

 



 



 

 

 



 

 

Student-demand sports playground 

 

 



 

Demand new Building by JBS Members through Vidhayak - Sanjari Balod 

 
 

 

 

 

 

 

Demand New Additional building 



Administrative Approval Order – DMF Balod 

 



Construction completed New building Govt college 

Gurur 



 



 

 

 

 

 
 

 

 


